
Where

Active listening is one of the most powerful
leadership communication skills. It is not a soft
skill. It is a leadership skill that determines
whether people feel heard, trusted, and
motivated.

When you listen to understand, not just to
respond:

You build trust in your team.
You create space for better collaboration.
You show empathy and respect.

Why it Matters The Difference
Between
Hearing and
Listening

Hearing: letting words pass by without
engagement.
Listening: focusing fully, reflecting back,
asking clarifying questions.

Leaders who listen actively go beyond words.
They notice tone, emotion, and what is not
being said.

Active Listening in Leadership
5 Practices to Build Trust
and Understanding

Encouragement
for Leaders

“Taking that pause before you
interrupt helps you really hear
the other person.” 

— Sannah Vinding, Host,
Leadership in Manufacturing
Podcast

C H E A T  S H E E T S U B S C R I B E

1: Paraphrase Before Responding

5 Practices to Put Into Action

SHAPING THE NEXT GENERATION OF ELECTRONICS, SUPPLY
CHAIN, AND MANUFACTURING LEADERS

Stay
Ahead
as a
Leader

Listening is not about being perfect. It is about being intentional. Every pause,
every clarifying question, and every moment of genuine focus strengthens trust.

👉 Keep this cheat sheet as a reminder.
👉 Share it with your team.
👉 Put one of the five practices into action this week.
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2: Assign a Listening Role

3: Pause for a Breath

4: Curiosity Over Judgment

5: Share Listening Stories

Repeat back what you heard in your own words before
sharing your perspective.

Rotate a team member in meetings to summarize the
discussion before decisions are made.

Take one breath before responding. It slows
reactions and opens space for clarity.

Ask at least three open-ended questions before
offering a solution.

Encourage your team to share real examples where
listening first changed the outcome.
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